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YCCAC
HEAD
START
MISSION

YCCAC Head Start partners with families of young
children, helping them to achieve their self-identified
family goals, with a focus on their children’s health,
education and well-being.




A

Message
from the

Director

-

Dear Head Start and Early Head Start Friends,

Thank you for taking this time to review the YCCAC Head Start and Early Head Start Annual
Report for Program Year 2016-2017. I am delighted to share our program progress and
results with you.

York County Community Action Corporation has been providing Head Start services in York
County for more than 50 years! Over the years the Head Start program has advanced its
services and opportunities for children and families not only in our county, but throughout the
country. In November 2016, the new Head Start Performance Standards, or Head Start rules
and regulations, were released. Over the past year, the program has made many
advancements towards meeting these new standards by enhancing the quality and quantity
of our services.

One of the more notable changes was the offering of extended hours to the majority of our
Head Start classrooms. This change enhanced the quantity of hours in the classrooms
changing from 4 2 hours a day/ four days a week to 6 hours a day/five days a week. This
change came with its challenges, as with any transitions, but through the efforts of our
dedicated and committed staff, families, and volunteers the program year was a success!

Finally, I would like to say thank you to all of the Head Start and Early Head Start families. It
is a privilege for our program to partner with you in the growth and development of your
young children.

Sincerely,

Michelle Fleagle
YCCAC Director of Children’s Services
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FISCAL YEAR 2016 BUDGET

Revenues FY2017

Head Start Early Head Start Early Head Start Child Care
Category Budget Actual Category Budget | Actual Category Budget Actual
Federal 2,258,454 | 2,258,454 | Federal 327,828 | 327,828 | Federal 439,174 | 442,286
State 0 2,521 | State 237,422 | 239,837 | State 115,440 63,034
Other 293,463 353,554 | Other 20,090 | 15,166 | Other 0 2,632
Non- 557,174 557,174 | Non-Federal 316,699 | 316,699 | Non-Federal | 109,923 | 106,108
Federal
USDA 122,644 113,076 | USDA 19,958 | 19,502 | USDA 28,141 25,531
Mo/t 3,231,735 | 3,284,779 | 1ot@ 921,967 | 919,032 | Tot@! 692,678 | 639,501
Revenues Revenues Revenues

Expenditures FY2017

Head Start Early Head Start Early Head Start Child Care
Personnel 1,350,408 | Personnel 306,611 | Personnel 271,359
Fringe Benefits 447,283 | Fringe Benefits 116,641 | Fringe Benefits 98,233
Travel 18,213 | Travel 1,936 | Travel 1,811
Equipment -- | Equipment -- | Equipment --
Supplies 54,710 | Supplies 17,967 | Supplies 11,854
Contractual 70,125 | Contractual 4,711 | Contractual 3,748
Construction 0 | Construction 0 | Construction 0
Other 383,635 | Other 71,042 | Other 71,103
Subtotal Direct Cost 2,324,068 | Subtotal Direct Cost 518,908 | Subtotal Direct Cost 458,108
Indirect Costs 304,431 | Indirect Costs 67,813 | Indirect Costs 59,558
Non-Federal Share 557,174 | Non-Federal Share 316,699 | Non-Federal Share 106,108
USDA 98,953* | USDA 15,612* | USDA 15,817*
Total 3,284,779 | Total 919,032 | Total 639,591

*Food and paper only, expenditures also reflect T/TA funds

Proposed Budget for 2017-2018

Head Start Early Head Start Early Head Start Child Care
Personnel 1,148,095 | Personnel 301,938 | Personnel 308,320
Fringe Benefits 422,285 | Fringe Benefits 121,774 | Fringe Benefits 123,684
Travel 1,000 | Travel 150 | Travel 201
Equipment 0 | Equipment 0 | Equipment 0
Supplies 30,728 | Supplies 12,940 | Supplies 10,500
Contractual 88,723 | Contractual 6,141 | Contractual 5,535
Construction 0 | Construction 0 | Construction 0
Other 289,323 | Other 55,161 | Other 47,829
Subtotal Direct Cost 1,980,154 | Subtotal Direct Cost 505,540 | Subtotal Direct Cost 496,069
Indirect Costs 249,500 | Indirect Costs 69,155 | Indirect Costs 62,505
T&TA 28,800 | T&TA 6,418 | T&TA 10,712
Non-Federal Share 605,110 | Non-Federal Share 163,237 | Non-Federal Share 113,442
USDA 132,350 | USDA 24,633 | USDA 28,892
Total 2,995,914 | Total 768,983 | Total 711,620

*Food and paper only, budget does not include specific funds associated with T/TA dollars
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CERTRED PUBLIC ACCOUNTANTS

Independent Auditor's Report

To the Board of Directors of
York County Community Action Corporation

Report on the Financial Statements

We have audited the accompanying financial statements of York County Community Action
Corporation (a Maine nonprofit corporation), which comprise the statements of financial position
as of October 31, 2016 and 2015, and the related statements of activities, functional expenses
and cash flows for the years then ended, and the related notes to the financial statements,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

Gitson LeClaie LLC
150 Capitol 51, Suke} Augusta ME (4330

207-623-8401  80-

2150 B 207-623-8404  FAX 838-897-6136
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Board of Directors
Page 2

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of York County Community Action Corporation as of October 31, 2016 and
2015, and the changes In its net assets and its cash flows for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

March 13, 2017, on our consideration of York County Community Action Corporation’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report Is
to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering York County Community Action Corporation’s
internal control over financial reporting and compliance.

Hson L

Augusta, Maine
March 13, 2017
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NUMBER OF CHILDREN
SERVED BY

ELIGIBILITY STATUS
Head Start

Income below 100% of the 117

Federal Poverty Line (FPL) b a
Receipt of public assistance 46

Status as a foster child 11 ‘

Status as homeless 12 h

Over income 11

Over income T 100-130% FPL 7

Cumulative enrollment 204

5 YEARS &

Early Head Start cyzn. 0

Income below 100% of the
Federal Poverty Line (FPL)
Receipt of public assistance
Status as a foster child

Status as homeless

Over income

Over income 1 100-130% FPL
Cumulative enrollment




AVERAGE

MONTHLY
ENROLLMENT
MONTH HEAD START EARLY HEAD HS + EHS PERCENTAGE
FUNDED START ACTUAL
ENROLLMENT | FUNDED ENROLLMENT =
ENROLLMENT | COMBINED

SEPTEMBER 2016 186 29 123 +28 = 151 70%
OCTOBER 2016 186 29 146 + 27 = 173 80.5%
NOVEMBER 2016 186 29 167 + 26 = 193 89.8%
DECEMBER 2016 186 29 174 + 26 = 200 93%
JANUARY 2017 186 29 183 + 26 = 209 97.2%
FEBRUARY 2017 186 29 186 + 27 = 213 99.1%
MARCH 2017 186 29 186 + 28 = 214 99.5%
APRIL 2017 186 29 186 + 27 = 213 99.1%
MAY 2017 186 29 186 + 28 = 214 99.5%
JUNE 2017 186 29 186 + 28 = 214 99.5%
JULY 2017 60 (SUMMER) |29 60 +25=85 95.5%
AUGUST 2017 60 (SUMMER) |29 60 + 26 = 86 96.6%

MONTH FUNDED ACTUAL PERCENTAGE

ENROLLMENT | ENROLLMENT

SEPTEMBER 2016 | 24 24 100%

OCTOBER 2016 24 24 100%

NOVEMBER 2016 |24 19 79.2%

DECEMBER 2016 | 24 18 75%

JANUARY 2017 24 24 100%

FEBRUARY 2017 24 24 100%

MARCH 2017 24 24 100%

APRIL 2017 24 24 100%

MAY 2017 24 23 95.8%

JUNE 2017 24 23 95.8%

JULY 2017 24 23 95.8%

AUGUST 2017 24 24 100%




AVERAGE
MONTHLY
ATTENDANCE

ATTENDANCE FUNDED
=l RECORDS ENROLLMENT Uzl
PRESENT | ABSENT | NEITHER = COUNT | % ATTENDANCE | COUNT | % ATTENDANCE

BERWICK 1,388 153 0 14 78.07% 12.13 | 90.07%
BIDDEFORD JFK 1,943 397 7 17 73.74% 15.10 | 83.03%
BUXTON 2,052 203 0 19 69.23% 14.46 | 91.00%
EMERY STREET 10,778 1,528 3 76 78.67% 68.17 | 87.58%
KITTERY 1,940 177 0 17 74.10% 13.75 | 91.64%
OLD ORCHARD 884 18 1 16 48.25% 7.93 | 98.00%
SACO 3,995 618 2 25 80.69% 23.30 | 86.60%
SPRUCE STREET 1,603 230 0 16 64.64% 11.83 | 87.45%
STONE STREET 4,432 731 12 34 80.17% 31.71 | 85.84%
WATERBORO 2,358 78.81% 14.64 | 86.15%

I TOTALS | 31,373 4,434 75.64% 213.02 | 87.62% I

HEAD START
PERFORMANCE
STANDARDS MUST
MAINTAIN 83%
ATTENDANCE. YCCAC
EXCEEDED THIS
EXPECTATION BY
2.62%.




OUTCOMES

SCHOOL READINESS GOAL

2016-17

Percentage of children meeting or exceeding Teaching
Strategies Gold Widely Held Expectations

3 Year Olds 4 Year Olds
DOMAIN DIMENSION Fall Spring Fall Spring
z Regulates emotions
== Social And
5 ocial An — _ ]
8 - Emotional Develops positive relationships 50.00% | 100.00% | 29.50% | 73.70%
oyt g Development
i Begins to develop personal relations with peers
Gross Motor | Develop control of large muscles
2 Physical Use muscles for movement and exploration
) Development | | earn to demonstrate healthy safe habits
n : Y 72.70% | 100.00% | 34.70% 75.80%
= _ Use small muscle exploration
o Fine Motor : .
Small muscle manipulation
Development
Demonstrates self-help skills
o) Hears and distinguish sounds
< Language and
8 Literacy Responds verbally/non-verbally 31.80% 90.90% 46.30% 75.80%
% Development
Begin to show interest in books
& Uses senses to investigate environment
e Cognitive :
= Knowledge & | Display reflexes 31.80% | 95.30% | 40.00% 77.90%
3 Skills
8 Act intentionally to make things happen
> Hears and distinguish sounds
5 Literacy
e Knowledge & | Understand and begin to use language 31.80% 90.9% 49.50% 83.20%
= Skills
= Language as communication
- Mathematical | Learn how to use math concepts during routines
l<ZT: Knowledge & | Persistence in learning 4.50% 81.60% 21.10% 66.30%
Skills Demonstrates interest




TS GOLD
OUTCOMES

2016-17

START SCHOOL READINESS

Percentage of children meeting or exceeding
Strategies Gold Widely Held Expectations

1-2 Year Olds 2-3 Year Olds
DOMAIN DIMENSION Fall Spring Fall Spring
z Regulates emotions
== Social And
5 ocial An — _ ]
sg= Emotional | Develops positive relationships 100.00% | 100.00% | 83.30% | 91.70%
oyt g Development
I, Begins to develop personal relations with peers
Gross Motor | Develop control of large muscles
2 Physical Use muscles for movement and exploration
®) Development | | earn to demonstrate healthy safe habits
n - i 100.00% | 100.00% | 83.30% 83.30%
= _ Use small muscle exploration
o Fine Motor . X
Small muscle manipulation
Development
Demonstrates self-help skills
o) Hears and distinguish sounds
< Language and
8 Literacy Responds verbally/non-verbally 40.00% 80.00% 58.30% 75.00%
% Development
Begin to show interest in books
g Uses senses to investigate environment
e Cognitive :
= Knowledge & | Display reflexes 100.00% | 80.00% | 75.00% | 91.70%
3 Skills
8 Act intentionally to make things happen
> Hears and distinguish sounds
5 Literacy
e Knowledge & | Understand and begin to use language 40.00% 80.00% 50.00% 58.30%
= Skills
= Language as communication
- Mathematical | Learn how to use math concepts during routines
LZ-: Knowledge & | Persistence in learning 0.00% | 60.00% | 55.00% | 72.70%
Skills Demonstrates interest

. :
/

b

3

Eh A
e vad
A

Y, ..




CLASS Scores

2016 National Average

CLASSROOMSSESSMENSCORING SYSTEM

- DOMAIN YCCAC HS/EHS NATIONAL DIFFERENCE
SCORES BENCHMARK
Positive Climate 6.54 5.93 0.61 X
‘© | Negative Climate 1.05 1.06 0.01 X
£ | Teacher Sensitivity 5.94 5.82 0.12 X
€ | Regard for Student
L
Perspectives 2-58 5.30 0.28 X
. Behavior Management 5.57 5.95 W 0.38
§ Productivity 5.77 6.05 W 0.28
()]
© | Instructional Learning
O | Formats 4.27 5.20 W 0.93
© | Concept Development 3.54 2.33 1.21 X
9
S | Quality of Feedback 3.71 2.80 0.91 X
§ Language Modeling 3.69 3.35 0.34 X
f/////% Emotional Support 6.25 6.00 0.25 X
____ Classroom Organization 5.21 5.73 W 0.52
| Instructional Support 3.65 2.83 0.82 X

X INDICATES YCCAC SCORE IS *BETTER* THAN NATIONAL BENCHMARK
W INDICATES YCCAC SCORE IS *WORSE* / NEEDS IMPROVEMENT
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START

EARLY
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START

HEAD
START

EARLY
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START

HEAD
START

EARLY
HEAD
START

AT ENROLLMENT

50

38

88

AT ENROLLMENT

195

80

275

AT ENROLLMENT

150

30

180

AT END OF
ENROLLMENT

152

51

203

AT END OF
ENROLLMENT

200

81

281

AT END OF
ENROLLMENT

178

47

225




PARENT, FAMILY AND COMMUNITY ENGAGEMENT OUTCOMES

York County Community Action believes that when parents engage in their
child’s education and development during the years (from birth through age
five), the impact is particularly strong. Children’s Services (Head Start and
Early Head Start) now uses the ChildPlus database system for program data
collection around family strengths, needs, and outcomes. With this new
system in place, we revamped the program’s Parent Family and Community
Engagement (PFCE) outcomes assessment tool and collection methods in
order to encompass all HS/EHS identified PFCE Outcomes.

METHODOLOGY

The Family Liaison meets with
families regularly, at least
three times i

OVERVIEW

housing; safety; health; mental health +

family substance abuse; transportation;
wellbeing financial security; employment; and food
+ clothing

positive
parent + child
relationships

nurturing relationships + child
development/parenting skills

families as
lifelong
educators

families as
learners

family
engagement

family education @ home; school
readiness; and promoting primary
language

education; training; life goals and
volunteering

transitions

domain the

tangible number associated
with each assessment. This
data is collected per family
and can be associated with

in transitions

family

connections | . . ,
informal social support networking

to peers + individuals, or groupings of
community classrooms, centers and/or
programs. Please see below
families as for specific domains under
advocates | leadership and advocacy each PFCE Outcome that are
and leaders measured.

|PFCE OUTCOMES MEASURED

16




Family Progress

Families” achievement of their personal goals and outcomes is critical to their abilities to
supporting their children’s development and school-readiness progress. At YCCAC
HS/EHS Teachers, Family Liaisons, and the program’s Home Visitor work with each
family to develop goals, identify steps to achieve them, and provide needed resources
to support the family throughout the process. The program is making an effort to
enhance the use of the 7eaching Strategies parent portal, where parents can see
observations that the teacher has entered into the system and print off activities that
they can do at home to support the child’s individual goals. Interested parents and
guardians have received training and the program will continue to offer training aligned
with Family Linkz (parent meetings) by the Outcomes Data Coordinator. YCCAC Policy
Council members have specified that the use of the parent portal through 7eaching
Strategies is a priority of the program to engage more parents in their child’s learning.

As previously described in the previous data, this was the first year that the program
tracked progress across all seven of the PFCE Outcomes. For reference, the scoring
ranges are the following:

5.0 — Crisis; 4.0 — Vulnerable; 3.0 — Stable; 2.0 — Self- Sufficient; 1.0 — Thriving

The program saw improvement in family outcomes in all of the identified areas, as
listed below:

lowered by 2.6
lowered by 0.7
lowered by 0.8
lowered by 0.3
lowered by 0.3
lowered by 0.1
lowered by 0.1

lowered by 4.9



Types of
Family Services

Received by
Participants
2016-17

Type of Family Service HS EHS Total
Emergency/crisis intervention such as
meeting immediate needs for food, 112 35 147

clothing or shelter

Housing assistance such as subsidies,
utilities, repairs, etc. 18 15 33

Mental health services 11 8 19

English as a Second Language (ESL)
training 4 0 4

Adult education such as GED programs

and college selection 3 - S
Job training 1 3 4
Substance abuse prevention 0 0 0
Substance abuse treatment 0 1 1
Child abuse and neglect services 8 5 13
Domestic violence services 4 2 6
Child support assistance 1 3 4
Health education 85 46 131
Assistance to families of incarcerated

individuals 4 0 4
Parenting education 42 45 87
Relationship/marriage education 2 1 3

Asset building services (such as financial
education, opening savings and checking 20 31 51
accounts, debt counseling, etc.)

Of these, the number of families who were
counted in at least one of the services 149 52 201
listed above




rebekah.hayes@yccac.org

millie.arrowsmith@yccac.org

York County Community Action Corporation
6 Spruce Street
P.O. Box 72
Sanford, Maine 04073
(207) 324-5762
WWW.yccac.org
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